Workshop session 11

What actions should be taken in order to achieve stronger
cooperation among Baltic countries?

Discussion on future of the BOVA university network falls to the scope of this workshop
seeking to get a common understanding at different academic levels (university management,
teachers, and students) of implementation of BOVA University strategy for 2006-2008.

As a point of reference, BOVA University network strategy for three year period (2006-2008)
is proposed for the workshop. Strategy was approved by BOVA Rector Board in January
2006.

Guiding questions:

1. What has been the greatest success in BOVA cooperation (in 10 years, in last 4 years)?
Explain why?

2. What has been the biggest failure in BOVA cooperation (in 10 years, in last 4 years)?
Explain why?

3. How you see the BOVA in future, e.g. next 5 years? How you would utilize it in your
academic activities, what “services” from BOVA you would expect? Define your
expectations.

4. Describe the main output from BOVA cooperation your group would expect in coming 3-5
years?

5. What actions BOVA management (Rector Board, BOVA Coordination Committee,
Secretariat) should take in order to achieve outputs pointed by your group? Your advices for
successful implementation BOVA mission and reaching status stated in the BOVA vision.

6. How, in your opinion, separate member universities can contribute the process achieving
these outputs?

7. Your wishes to BOVA University network.



