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Targets: Strategy

� NOVA-BOVA reflected in the university 
strategy and action plan

� Including  into action plan of local 
student’s council

� Selection of priority areas for activities 
(MSc JS programmes, courses, interest in 
selllected areas for networking in projects)

� Strategic areas for cooperating with NOVA-
BOVA



TARGETS:Funding

� Internal funding (university internal 
budget), including student forum at 
local university

� Need to establish budget for projects 
with BOVA targets- efforts to be made 
for current budget of 2005

� Interests of BOVA reflected in 
unversity’s fund raising from outside 
sources strategy



Organisation and 
Human resources

� Organisational structure within institution to 
be revised

� Local steering group to be established, 
including:

1. local BOVA cc member-leader; 
2. coordinator-deputy, 
3. local BSF coordinator, 
4. contact persons from each of 5 faculties,
5. heads of study unit, research unit, investment 

project unit



Motivating people

� Admission to PhD system could be motivating 
those who participated in NOVA-BOVA courses

� MSc credit transfer system should be motivating 
students

� Incorporating load of teachers into regular 
teaching load with motivating index (3 to 5)

� Evaluation system for teachers should motivate 
those teaching in JS programmes and courses

� Modest support should motivate students to get 
involved in BSF activities



INFORMATION  FLOW

� Need to strengthen public relations and 
promotion. Simply measures:

1. Shortcuts to BOVA and NOVA websites on 
university front Web page 

2. Sharing of shortcuts with partner universities
3. Dissemination and exchange via local faculty 

contact persons 
4. Diversification of communication instruments 

(electronic conference)
5. Dissemination of outside university 
6. Focus on: informing,reminding, persuading


